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MENTORING HANDBOOK

INTRODUCTION

Purpose

The purpose of this handbook is to provide a maguide you on the road to successful
mentoring--a road that is becoming far more traveMentoring is not a new concept; in fact,
mentoring existed in ancient Greece. It is only tha road has been repaved with new ideas and
styles that require a directional tool (i.e., migy)a successful journey.

This handbook will guide you through the mentorimgcess--what it means to be a
mentor, the roles and responsibilities during ymtelage, and the different styles that you can
adopt to meet the unique demands of a mentoridioakhip. The mentor-mentee relationship
is charted from beginning to end by tips on howdintify a mentee, cultivate the relationship,
and avoid obstacles that can detour a mentor-meak&gonship. Finally, this handbook outlines
the positive effects of traveling this road, eféetitat are shared by the mentor, the mentee, and
the fraternity.

Recommendations for Use

This handbook contains comprehensive informatiomentoring, with tips, suggestions,
and examples to supplement this information. temmended that you read all sections of the
handbook at least once. Whether you are a mertoe-tavho stands at the crossroads of
mentoring, or an experienced mentor who is mileswrdthe road, there is information to be
learned. Once you have read the material, reftheédandbook whenever necessary. You may
find that you refer to some sections more thanrstifieRemember, this handbook is the map that
guides you on the road to successful mentoring. ivemd to decide how to best use this tool.

What Is Mentoring

Mentoring is an open vista of new experiences aoskipilities. One usually charts
unfamiliar territory when attempting to define manmg. Mentoring is not a term that is easy to
define because it is an ever-changing process. mi@etoring process links an experienced
Mason (mentor) with a less experienced Mason (negrtte help foster Masonic development
and growth. The mentoring process requires thatrteetor and mentee work together to reach
specific goals and to provide each other with sidfit feedback to ensure that the goals are
reached. Many define a mentor as a teacher whgrestasks and reviews performance, but a
mentor is more than a teacher. A mentor facilitpErsonal and Masonic growth in an individual
by sharing the knowledge and insights that haven begrned through the years. The desire to
want to share these life experiences is charatiteoa successful mentor.

A successful mentor is also characterized as:

Supportive

A mentor is one who supports the needs and agpsaf a mentee. This supportive
attitude is critical to the successful developmeihthe mentee. A mentor must encourage the
mentee to accept challenges and overcome diffesulti

Patient
A mentor is patient and willing to spend time pemiong mentoring responsibilities. A



mentor provides adequate time to interact with rttentee. Time requirements are defined by
both the mentor and the mentee.

Respected
A mentor is someone who has earned the respeds pekrs and/or his Fraternity. It is
important that this person be someone to whom sttem look at as a positive role model.

Just as a mentor is more than a teacher, a mentaere than a student. A mentee, as a
bright and motivated individual, is the future bktfraternity; the insurance that a well trained,
high quality Mason will exist to meet long-term ¢paMentees represent a wide range of
individuals in terms of age and work experience.m®&ntee is an achiever groomed for
advancement by being provided opportunities to ldxegond the limits of his current position.

A mentee is the man new to Masonry, the junioreagle who needs to be taught
everything about our great fraternity in order taka this good man better. Together, the mentor
and mentee share mentoring experiences that, omer €an build a successful and enriching
relationship. Of course, the success of this mhatiip depends on both the mentor and the
mentee. Both you and your mentee must want théaeship to work. You must cooperate with
each other to make the most of the experience.

TIP: Watch for signs of “lopsided” mentoring. This aze when one party is devoting more
time and energy to the mentoring process than theroln most cases, efforts should be equal.
Make sure you both are committing time and enevgié process.

The success of the mentoring relationship also r#pen how well the mentoring
relationship is defined. You need to know each dhexpectations. Once you have a clear
understanding of these expectations you will be éblensure that each other's expectations are
being met.

Finally, you must be concerned with the overallelegment of your mentee. You should
be the influencing force behind your mentee's Masgrowth--providing guidance, promoting
participation in Lodge training, and assisting ecions--to cultivate overall development.

MENTOR ROLES AND RESPONSIBILITIES

Like marks around a compass, the roles you assuwmee mentor point you in many
different directions. Which role you assume depemwlshe needs of your mentee and on the
relationship you build with your mentee. Each & thles is explained in the next section to help
you prepare for the different directions you walké.

Teacher

As a teacher, you may need to teach the menteskilleand knowledge required to be a
successful Mason. This role requires you to outtime “nuts and bolts” of the Lodge and to
share your experiences as a seasoned Mason. Yeudeuified the knowledge and skills that
make a seasoned Mason. You need to identify whawlketdge and skills the mentee already has
and what knowledge and skills require developm&hen, concentrate your efforts on helping
your mentee develop his or her knowledge and skills

It is in your best interest to ensure that your teerdevelops in Masonry. There are many



different ways you can help your mentee developu ¥bould make a point of explaining, in
detail, what you expect from your mentee. If yoa helping your mentee develop leadership
skills, provide examples of good Masonic leadersenvpossible, for the mentee to follow. The
most important developmental method you can useasswer the questions your mentee poses.
Keep in mind that you are not required to be theget” on everything. A good mentor knows
when to direct the mentee to a knowledgeable soltcewledgeable sources can be people or
materials (e.g., handbook, diagram, chart, thenetg.

As a teacher, it is important that you share thedaim of past mistakes. A mentee cannot
only learn from your errors, but also can realizattho one is perfect. Make a point to relate
these learning experiences, special anecdotedriatglwhenever appropriate. It is this sharing
of information that strengthens the mentor-mengtstionship.

Guide

As a guide, you help navigate through the innerkimgs of Masonry and decipher the
“unwritten rules” for your mentee. This informatia usually the “kernels of knowledge” that
one only acquires over a period of time. The inmerkings of Masonry are simply the “behind
the scenes” dynamics that are not always appabemtare crucial to know. The “unwritten
rules” can include the special procedures your keoi$jows, the guidelines that are not always
documented, and policies under consideration. iEtkaown as the Lodge culture.

As a mentor, it is important that you explain theer workings and “unwritten rules” to
your mentee. Brief your mentee on who does what tardcritical responsibilities that each
performs. The mentee may well ask why all of theesuare not written so that mistakes or
misinterpretations are not made. Sadly the ansvesr Ime that you don't know. A good mentor
will strive to correct this deficiency in his lodge

Counselor

The role of counselor requires you to establistusting and open relationship. In order
to create a trusting relationship, you need tosstreonfidentiality and show respect for the
mentee. You can promote confidentiality by not ldisimg personal information that the mentee
shares with you. Show respect by listening cargfaiid attentively to the mentee and by not
interrupting while your mentee is talking.

The counselor role also encourages a mentee tdogepblem-solving skills. A mentee
must be able to think through problems rather thhwmays depending on you to provide a
solution. You can develop the mentee’s problemiaglgkills by advising the mentee to attempt
to solve the problem before seeking assistance.

Motivator

As a motivator, you may at times need to generativation in your mentee. Motivation
is an inner drive that compels a person to sucdéésl.not often you will find an unmotivated
mentee. In general, most mentees are enthusidsiiat dheir journey in Masonry. After all,
mentees tend to be characterized as highly motvigividuals with a thirst for knowledge.
You usually perform the role of motivator only whgou need to motivate your mentee to
complete a difficult assignment or to pursue an i@ous goal. Through encouragement,
support, and incentives, you can motivate your eeftt succeed.

One of the most effective ways to encourage yournteeeis to provide frequent positive
feedback during an assigned task or while the reestréves toward a goal. Positive feedback is



a great morale booster that removes doubt, budsesteem, and results in your mentee feeling
a sense of accomplishment. Concentrate on whan#mee is doing well and tell your mentee
about these successes.

Advisor

This role requires you to help the mentee devetdprésts and set realistic Masonic
goals. As the old saying goes, “If you don't knowene you are going, you won't know how to
get there.” This saying holds true for a menteeasdhic development. In the role of advisor,
you need to think about where the mentee want® tio ¢Masonry. That is, you need to help the
mentee set Masonic goals.

There are several factors to consider when sellimgpnic goals.

» Goals should be specific. Goals need to be cleagyained using details about what

the mentee wants to achieve.

» Goals must be time-framed. You both need to plamaerall time frame for goals
with interim deadlines to ensure that your mengemoving toward these goals. It is
important not to make goals too future oriented sMmentors recommend that you
keep goal time frames within a three to six moatige.

* Goals must be results oriented. You need to coramtendn the results of their efforts,
not so much on the activities that are requiredca¢coomplish them. An activity
provides a way of reaching the goal, but the ermlltglthe goal) should not be
neglected.

» Goals must be relevant. The goals must be apptepaiad in tune with Masonry,
while moving the mentee closer to the knowledge praficiency that he finds
challenging and enjoyable.

* Goals must be reachable. The goals must be witl@nmentee's reach. The mentee
needs to feel challenged, but not incapable ofhiegcthe goals. You must consider
the special talents of your mentee and weigh ttesats with the requirements of the
goal for which your mentee strives.

You may want to create several Masonic goals toielte the possibility of your mentee
feeling “trapped.” However, goals should be limitednumber. You need to avoid setting too
many goals at once. Concentrate first on settirg/sgthat will help your mentee accomplish
what needs to be done (i.e. proficiency in hisenirdegree). Keep in mind that goals must be
flexible enough to accommodate changes in the reenfgersonal life. Goals shouldn’t be so
rigid that adjustments can’t be made.

Referral Agent

Once Masonic goals are set, you are likely to asstina role of referral agent. As such,
work with your mentee to develop an action plant thatlines what knowledge, skills, and
abilities a mentee needs to meet his goals. Thereseveral steps that you and your mentee
should follow when developing an action plan.

Target the areas that require development. To dé&rsmw the requirements of the next
goal or position. Perhaps talk to people who haeexed the goal or hold the position, or visit
with the Worshipful Master to obtain informationoly should identify the knowledge, skills, and
abilities that are required for the goal and welgtse against the knowledge, skills, and abilities
that your mentee already possesses. Are therehamyequire development? What knowledge
needs to be acquired and skills honed to meetehedds of the goal?



MENTOR AND MENTEE CHARACTERISTICS

CHARACTERISTICS OF A MENTOR

To successfully assume the different roles of atoreryou need to display certain
characteristics. As previously mentioned, a sudokessentor is characterized as supportive,
patient, and respected. There are other charaateria successful mentor should possess.
Some of these are listed in the following paragsaph

People Oriented

A mentor is one who is genuinely interested in pe@nd has a desire to help others. A
successful mentor is one who has good people skitlst is, a mentor knows how to
effectively communicate and actively listen. A n@niust also be able to resolve conflicts
and give appropriate feedback.

Good Motivator

A mentor is someone who inspires a mentee to dethet mentor needs to be able to
motivate a mentee through encouraging feedbackchalienging assignments. A mentor once
described this characteristic by saying, “a memnteeds to stretch the mentee’s potential,
setting new limits for what the mentee can do.”

Effective Teacher

A mentor must thoroughly understand the menteetseatl knowledge and goals, and
be able to effectively teach his mentee. A mentastmot only teach the “skills of the craft,”
but also manage the learning of the mentee. Thignsi¢hat a mentor must actively try to
recognize and use teaching opportunities.

Secure In Position

A mentor must be confident in his Masonic knowledgethat pride for the mentee’s
accomplishments can be genuinely expressed A mestould appreciate a mentee’s
developing strengths and abilities, without viewitigese accomplishments as a threat. A
secure mentor delights in a mentee’s discoveriesvaglcomes a mentee’s achievements. In
truth, a mentor enjoys being a part of the mentgeisvth and development.

An Achiever

A mentor is usually an achiever himself, one whts sealistic goals, continually
evaluates these goals, strives to reach them, eanwistrates a thirst for Masonic knowledge
and improvement. A successful mentor is usually whe takes on more responsibility than is
required, volunteers for more activities, and tetadslimb the proverbial Masonic ladder at a
quick pace.

A mentor attempts to inspire a mentee with the salmee for achievement. This
“attempt at achievement,” or thirst for Masonic wihedge, is the flint that sparks a mentee’s
desire for Masonic success. In this way, a mengpsha mentee set, evaluate, and reach
Masonic goals.

Values Masonry
A mentor takes pride in being a Mason and relistines every day challenges that



typically arise. A mentor understands the vision aalues of the fraternity and supports his
lodge and Grand Lodge initiatives. A mentor shdaddwvell versed in lodge culture as well as its
particular policies and procedures. Keep in mirat tnhmentee looks to his mentor for guidance
on interpreting policies and procedures as welliederstanding the lodge culture. In order to
provide this guidance, you need to be well versealliof these areas.

Respects Others

A mentor is one who shows regard for another’'sWeihg. Every person, including the
mentor, has certain vulnerabilities and imperfedidthat must be accepted. A mentor should
learn to accept a mentee’s weaknesses and mines, flast as the mentee must learn to accept
the weaknesses and flaws of the mentor. Mentors icafact, help a mentee explore his
vulnerabilities and imperfections. Without passjadgment, a mentor must also recognize the
differences in opinions, values, and interests thidlt exist. By accepting such differences, a
mentor projects openness to others.

Not all these characteristics are equally foundweryone. If you fall short in one or
several of these characteristics, it doesn’'t méan you can't be a successful mentor. It just
means that you need to strengthen those chardictetisat you think are a bit weak.

CHARACTERISTICS OF A MENTEE

A successful mentoring relationship not only depermeh the characteristics of the
mentor, but also on the characteristics of the seentThe following list outlines the
characteristics of the ideal mentee.

Eagerness To Learn

A mentee has a strong desire to learn. A menteksseducational and/or training
opportunities whenever possible to broaden his kedge. A mentee strives to elevate his level
of Masonic knowledge to gain a greater mastenhefGraft. A mentee should also be permitted
and encouraged to search out a Mason whom he bslitat he will be compatible with and
whom he believes will be of value in his own Magoanlightenment.

Ability To Work As A Team Player

A mentee must interact with many others as a phathe fraternity. Therefore, it is
important that the mentee cooperate and communveidtethe brethren. A mentee must learn
how to be a team player, to contribute as muchoasiple to the mentoring relationship. To do
this, a mentee should:

» Initiate and participate in discussions

» Seek information and opinions

* Suggest a plan for reaching goals

» Clarify or elaborate on ideas

» Try to ease tension between parties

* Resolve differences

* Be fair with praise and criticism

* Accept praise and criticism.



Patient

A mentee must be willing to put time and effortarthe mentoring relationship. A
mentee must persevere through the difficulties Hrége during the learning process. Many
mentees, at one time or another, feel frustratezhume they feel confined in their current
position. A mentee should be realistic enough tovkithat Masonic knowledge doesn’'t happen
overnight. In fact, it takes a lifetime, for mentw should be a life long process, at all levels,
throughout the entire Fraternity.

Risk Taker

As a risk taker, a mentee must be willing to travem “safe harbor” into the seas of
uncertainty. This means that a mentee must movenruketasks that he has mastered and accept
new and more challenging experiences. This caniffieutt for a mentee because this means
giving up the known for the unknown. With each nask, a mentee may ask, “Can | really do
this?”

Task changes are never easy for a mentee. A menbsé realize that to grow in
Masonry, it is necessary to assess oneself, toirgcgeeded knowledge and to make contact
with other brothers. A mentee must be willing t&eachances! In fact, a mentor should
encourage risk taking.

Positive Attitude

This is the most important trait for a mentee teg@ss because it is a bright and hopeful
attitude that can help a mentee succeed. A menitkeanpoor or “defeatist” attitude will not
move ahead as the first “bump in the road” willlais person off course. An optimistic mentee
is more likely to tackle difficulties and to stag oourse. A mentee should not be afraid to fail.

Remember, these characteristics are desired chastics of the “ideal” mentee. If your
mentee has only two or three of these charactsjsthis does not mean that the mentoring
relationship will fail. It may, however, take exeéort to overcome possible obstacles that could
arise from lacking one or several of these charisties.

MENTEE’S ROLE

Mentoring creates a partnership between two indadist-the mentor and the mentee. In
a previous section you learned the roles of thetomgebut a mentor is not the only one that must
wear many hats. A mentee must also perform sevaes.

A mentee is the gauge to measure how interactivertoring partnership will be. This
means that a mentee determines the capacity ohéimoring relationship. Your mentee decides
upon the amount of dependence and guidance he.n&edsntee should take the initiative to
ask for help or advice and to tackle more challeggvork.

A mentee is the student who needs to absorb thegom®rknowledge and have the
ambition to know what to do with this knowledge. &student, the mentee needs to practice and
demonstrate what has been learned.

A mentee is a trainee who should blend mentorindy wther training approaches. The
mentee must participate in Masonic training program addition to seeking your advice. By
participating in other programs, the mentee becoanbgtter-rounded and versatile individual
and Mason.



ESSENTIALS OF A MENTORING RELATIONSHIP

When you are traveling to an unfamiliar destinatithrere are probably some essentials
you should take to make your trip a success, a map, directions, and perhaps a contact's
telephone number in case you get lost. Well, as lyegin your Masonic mentoring journey,
there are several essentials that you should knawnake your journey a success. These essential
factors are:

* Respect

e Trust

» Partnership Building

» Self Esteem

« Time

Respect

The first essential of a successful mentoring i@tahip is respect. Respect is established
when the mentee recognizes knowledge, skills, &idies in the mentor that he would like to
possess. The mentee then attempts to acquire thash-admired characteristics. Respect
usually increases over time.

Trust

Trust is another essential of a successful mergoratationship. Trust is a two-way
street--both mentors and mentees need to workhegéb build trust. There are four factors to
building trust:

Communication + Availability + Predictability + Lajty = TRUST

Communication: Yoneed to talk and actively listen to your menteés Important to value your
mentee’s opinions and let your mentee know thasheeing taken seriously. Your mentee can
help to build trust in the relationship by hones#iaying his goals and concerns and by listening
to your opinions.

Availability: Youshould be willing to meet with your mentee whendwemeeds you. Remember
the “open door” policy, that is, you should keep toor open as often as possible. Your mentee
should also make time for this relationship.

Predictability: Your mentee needs you to be dependable and relidbieshould make a point to
give consistent feedback, direction, and adviceu ¥bould also be able to predict the needs of
your mentee. Conversely, your mentee needs to heistent in his actions and behavior.
Although your mentee will grow and change during thentoring relationship, drastic changes
in behavior or attitude could signal a problem. kdor these indicators of potential trouble in
your mentoring relationship: frequent switches irection, frequent arguments, frustration at
lack of progress, excessive questioning of eacsiecor action taken, floundering.

Loyalty. Never compromise your relationship by discusgiogr mentee’s problems or concerns

with others. In addition, instruct your mentee tetiscuss your relationship with others. Keep
the information discussed between the two of yowstiict confidence. Avoid criticizing or
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complaining about other Masons. Disloyalty to theyamization or a brother may cause
confusion on the part of your mentee.

Partnership Building

The third essential is “partnership-building” adi®s. When you enter a mentoring
relationship, you and your mentee become Masonim@a. There are natural barriers that all
partnerships face. Natural barriers may includecarsmunication or an uncertainty of each
other’s expectations. Five improvement activitiaa belp you overcome these barriers:

* Maintain communication

» Fix obvious problems

» Forecast how decisions could affect goals

» Discuss progress

* Monitor changes

You and your mentee can use the following actisitehelp build a successful partnership.
 Show enthusiasm. Create a positive atmosphere lowish enthusiasm and
excitement for your mentee’s efforts.

» Create an atmosphere for emotional acceptancee Sinperson can resist being
changed, transformation is a campaign for the heesamvell as the mind. Help your
mentee feel accepted as he experiences Masoni¢hgrow

» Approach change slowly. Listen to your mentee aaddsponsive to his concerns.
When drastic changes occur, a person needs timecept and experiment with these
changes.

Partnership-building activities are not only usefihen building a mentoring partnership, but
also are helpful to your mentee when interactiniip wthers.

Self Esteem

The fourth essential to a successful mentoringiogighip is to build your mentee’s self-
esteem. All people have the desire to believe #reyworthwhile and valuable. To help build
your mentee’s self-esteem, encourage him to haabstie expectations of himself and the
mentoring relationship. Dissatisfaction can regfulhe mentee expects too much of himself, the
mentoring relationship, or his progress. Discusdisgc expectations together. Encourage your
mentee to have a realistic self-perception. Youloelp define your mentees self-perception by
identifying your mentee's social traits, intelledtaapacity, beliefs, talents, and roles.

Tip: Always provide honest feedback. Your mentee destdredruth, and honest feedback helps
your mentee keep a realistic self-perception.

Encourage your mentee to change a poor self-péocepChanging a poor self-
perception requires a good deal of commitment fy@mur mentee. There are two reasons for a
poor self-perception: the mentee “can’t” be thesparhe would like to be or the mentee “won’t”
be the person he would like to be.

A mentee “can’t’” change when he does not havekhis sr abilities to change. You can
help your mentee change this self-perception bgihglhim develop the knowledge, skills, and
abilities to become the person he wants to be.nQé&enentee with a poor self-perception claims
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he “won’t” be the person he would like to be beeabs is not willing to do what is required.
You need to instill in your mentee that a poor-pelfception can be changed if he is willing to
make the effort.

Time

The fifth essential is time. During the mentorirdationship, make time to interact with
your mentee. Specifically set aside time for yowniee. Set meeting times with your mentee
and don’t change these times unless absolutelyseane Meet periodically, at mutually
convenient times and at times when you know you'wlos interrupted. In addition to making
time in your schedule, realize that you need toegjour mentee adequate time to grow
Masonically.

MENTORING SKILLS
Building skills such as listening, counseling, auyising are crucial skills for a mentor.

Listening Skills

There are two styles of listening, one-way listgniand two-way listening. One-way
listening, also known as passive listening, occwteen a listener tries to understand the
speaker’s remarks without actively trying to pravigedback. In this style of listening there is
little or no feedback. The listener may delibergter unintentionally, send nonverbal messages
such as eye contact, smiles, yawns, or nods. Hawéwere is no verbal response to indicate
how the message is being received. Sometimes opdist@ning is an appropriate way to listen.
If your mentee wants to air a gripe, vent frustnatior express an opinion, you may want to
practice one-way listening. Your mentee may nottveemeed a verbal response, but only wants
you to serve as a “sounding board.” One-way listgms also appropriate when you want to ease
back mentally and be entertained. It would be @akésto interrupt your mentee as he relates a
good joke or story.

Two-way listening involves verbal feedback. There awo types of feedback that you
can use as a listener. One type of verbal feedivacdhtves a questioning response. You ask for
additional information to clarify your idea of tineentee’s message. For instance, you may want
to ask, "What do you mean?” By asking this typejoéstion, you are asking your mentee to
elaborate on information already given. The sedypé of verbal feedback is paraphrasing. In
this type of feedback, you need to demonstrateyimathave understood your mentee’s concerns.
You need to rephrase your mentee’s ideas in your wards. If you concentrate on restating
your mentee’s words, you can avoid selective lisignwhich is responding only to parts of the
conversation that interest you.

TIP. You can summarize your mentee’s points by sayibgt fthe make sure I’'m with you so
far,” or “The way you see the problem is...”

A key to strengthening your listening skills is tmprove your concentration. You can
improve concentration by using the following sudgess.
» Holding your fire: Learn not to get too excitedangry about the individual’s point
until you are sure you understand it. Do not imrataly draw conclusions whether
the meaning is “good” or “bad.” Reduce your emadioreactions.
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» Listening for the main points: When listening touyanentee, focus on the main
ideas. Make a mental outline of his or her mostdrtgmt points. Look at your mentee
to understand what is being communicated.

* Resisting distractions: While listening to your rnesn try to ignore your
surroundings, outside noises, or other distractiolty to concentrate on your
mentee’s facial expressions, or his emphasis dainexords.

» Capitalizing upon thought speed: On an average speak 125 words a minute. You
think, and therefore listen, at almost four timeattspeed. You need to remember not
to let your mind stray while you are waiting foetherson’s next thought. Instead, try
to “listen between the lines.” You can do this loyerpreting your mentee’s non-
verbal messages.

» Listening for the whole meaning: Listen for feeliag well as fact. In other words, try
to “get inside the other person’s head.”

Counseling

During the course of the mentoring relationshipyu ynay be required to counsel your
mentee on problems that can stem from conditiotsid®iof the Lodge, or from conflicts in the
Lodge. You may also counsel your mentee on howdkentertain decisions. As a mentor, you
should be familiar with the non-directive approaaltounseling. The focus of this approach is to
let your mentee discover problems and work outtgwis that best fit his value system. This
type of approach avoids the need for making a disign

TIP: One role you don’t want to assume is tldt psychoanalyst. Never try to diagnose a
mentees problem.

A non-directive counseling approach requires yowsde active listening skills. While
listening to your mentee, refrain from passing jueégt. You should accept the different values
and opinions of your mentee without imposing yownwalues and opinions. Make your mentee
feel comfortable and at ease and show a genuiaeesttin your mentees welfare. Attempt to get
your mentee to “open up” with phrases such as:e#, svould you like to tell me about it?”
“Would you help me to better understand what yotéeding?” “Why do you feel that way?”
“OK ... what happened?”

As part of the non-directive approach, you shoekth how to reflect on what has been
said by your mentee. A non-directive approach dd®3 mean that you are passive throughout
the discussion. Any discussion, if it is to be praive, requires give and take. You should
reflect on your mentee’s statement by restatingk#hepoint(s). Make sure you really know what
your mentee is trying to tell you.

It is not unusual for a person to stop talking dgra conversation to organize thoughts,
focus opinions, interpret feelings, or simply catik breath. You may feel great pressure to
break the silence by saying something. Howevers ibetter to let your mentee restart the
conversation and continue the conversation at their pace. This eliminates putting too much
of your own feelings and biases into the convensati

If your mentee becomes emotional during your disicuns let him work through the
feelings. After an emotional release, it is notsuml for a person to feel shame and quilt. If your
mentee wants to discuss this emotional releaseslyould allow him to talk freely about it.

With a non-directive approach, it is better toyletir mentee arrive at their own solutions.
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(This helps your mentee sharpen problem-solvingjtiaisi) Of course you can give advice to
your mentee, but you need to emphasize that thic@dtomes from your own perspective or
experience. If you are asked for advice, prefaee gtatements with “From my experience...” or
“The way | view the situation...” or “If | were igour situation, | would consider...”. These
statements help your mentee understand that thikeads from your perspective. It is the
mentee’s choice and responsibility to decide whetitenot to apply it. Remember the more
serious and personal your mentee’s concern, the roautious you should be about giving
advice.

It goes without saying that confidences should baintained. You should use
considerable discretion in handling sensitive onfickential information. Realize that your
mentee may be feeling anxiety, apprehension, ardbaut disclosing this information to you.
Your mentee may wonder how this information is gadia be interpreted or acted upon. (This is
where trust really is a factor.)

When you counsel your mentee, you can learn tebettiderstand how your mentee
thinks, feels, acts, or reacts. In fact, counsetiag effectively stimulate your mentee’s problem-
solving ability.

Advising

Mentoring requires you to help your mentee setgaald to meet these goals within a
specified time frame. First, you need to deternyioer mentee’s interests. To help your mentee
determine his interests begin by asking questioeh sis: What activities do you enjoy or find
satisfying in Masonry? What outside activities @hay organizations do you enjoy? In what
other volunteer programs are you active?

Keep in mind that your mentee may have difficuttgntifying his skills and abilities for
three reasons. People tend to be modest and ndttwaoot their own horns. People tend to
recall only those attributes necessary to addrbes turrent experiences. People tend to
diminish their abilities by thinking the abiliti@se common to everyone.

Second, once your mentee shares some of his itd#ebeg)in to categorize these interests.
By categorizing your mentee’s interests, you cafp h@®ur mentee focus on the areas of
knowledge that he enjoys. Once you have identjma mentee’s interests, you need to identify
his skills and abilities within these interest ae#ou need to gather this information to focus
your mentee’s goals and his areas of interest.

Ask your mentee: What do you think are your resjimlittes? What knowledge, skills,
and abilities do you need to meet these respoitgb#? What do you believe are your strengths?
Often knowledge, skills, and abilities are showraatomplishments. Accomplishments include
the successful completion of any assignment orttaatkclearly demonstrates a particular skill or
combination of skills. Have your mentee think abbig professional, personal, or Masonic
accomplishments by asking your mentee the followgugstions: What would you consider to be
your three most significant accomplishments? Whyydo consider these to be the most
significant? You can help your mentee reveal kndgte skills, and abilities by forcing him to
closely examine professional, personal, or Masaogomplishments.

Third, once you have determined your mentee’s @stsy knowledge, skills, and abilities,
help your mentee to formulate and develop or isdtes Masonic, as well as his personal goals.
Masonic goals are desires to enhance one’s Masotecaction and personal endeavors.
Masonic development goals are sometimes hard totifpao be patient and willing to accept
small detours along the path that you are travelkgk your mentee: Where would you like to
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be in three years (long-term goals)? What seriesnetyear goals (short-term goals) could lead
you to these objectives?

You can set a formalized Masonic education strecfor your mentee by writing the
long-term and short-term goals on a planning wagkshKeep in mind that your mentee’s goals
must be realistic and flexible. You also shoulduzesthat the mentee’s goals coincide with
Masonry’s philosophy and culture. Once you haventified the Masonic development goals,
organize these goals in one of the following catego

* Knowledge goals: These goals are desires to advamee Masonic knowledge and

proficiency. To attain Masonic knowledge goals, omeist use his previous
knowledge, skills, and abilities.

» Target areas: Target areas are subtasks that @eneetds to do to reach his Masonic

goals.

» Social goals: Social goals are aspirations to rathedr brothers to build a network of

contacts.

» Personal goals: Personal goals are strong desiiegptove oneself.

Fourth, once your mentee’s goals are established,nged to meet at least every six
weeks to evaluate them. You and your mentee may twaadjust Masonic development goals
as your mentee’s interests change.

TYPES OF MENTORING

There are three different routes one can take errdhd to successful mentoring. The
three routes to mentoring are:

» Traditional mentoring

» Planned mentoring

» Self-mentoring
Although these routes will lead you to the samdidason, you need to decide which route to
follow.

Traditional Mentoring

Traditional mentoring also referred to as informantoring, focuses primarily on the
mentee. This type of mentoring promotes the exatimnaof the mentee’s Masonic path
through goal setting. The mentor and mentee wogkttter to devise an action plan that sets
Masonic goals that will lead the mentee on the eppate path. Traditional mentoring not
only encourages the mentee to establish Masonits dgng also advocates setting personal
goals. The overall development of the individual tiee focus of traditional mentoring.
Traditional mentoring is a natural process; thathe mentor and mentee pair together by their
own internal forces. Internal forces such as mutaapect, shared experiences, and common
interests are the ingredients that create theioakttip.

With this type of mentoring, you can say that a toerand mentee come together
through a special chemistry. Generally, traditiomaéntoring lasts between 8-15 years,
although friendships that are formed through thpetof mentoring can last a lifetime.

Another characteristic of traditional mentoring tisat it involves frequent social
interaction between the mentor and mentee. This tfpmentoring relationship usually results
in the mentor and mentee spending time togethesidribf the Lodge and sharing a friendly,
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comfortable relationship. This type of mentoringusually successful because the two parties
have a genuine concern for each other’s well bdtnigndship, rather than acquaintance, keeps
the two parties together.

Planned Mentoring
Planned mentoring, also known as formal mentofimgyses on the goals of the lodge as
well as the individual. This results in benefitsioth the lodge and the mentee. This type of
mentoring promotes a “formal” approach to the retehip so there is little or no out of Lodge
social interaction. The mentor and mentee raredyesech other outside the Lodge. The mentor
and mentee are not concerned with developing adsieip as much as they are interested in
meeting the Lodge’s needs. After all, the basigHerrelationship is organizational commitment.
Planned mentoring usually lasts from six to eigbhths. This phase will entail assisting
the mentee getting through his degrees proficiefitye relationship ends when the Lodge’s
goals are reached. This type of mentoring takesi@mmatic approach that consists of four steps:
* Write a formal contract: The mentor and mentee kibgpva contract (or plan) that
outlines expectations and obligations. Both pgréinis agree to the contract to bind
the relationship.
e Train participants: The Lodge trains the particigato understand their roles as
mentor and mentee.
* Monitor the relationship: The mentor and mentee itoorthe mentoring program to
ensure compliance with the formal contract.
» Evaluate the program: The program is evaluatectterthine the results.

Note: Some mentoring relationships develop into a contlminaf both planned and traditional.

Self-Mentoring

Although self-mentoring can be considered a typenehtoring, it differs significantly
from the other two mentoring types. Why? Becau#fensentoring is more a strategy than a type
as there is no mentor who promotes the developroérda mentee. Rather, the individual
cultivates his own Masonic growth through self-titg activities and resource-finding
techniques. Self-mentoring requires the individizabe highly motivated and self-disciplined.
The individual prefers to increase his Masonic kiealge and augment his Masonic obligations
by building a body of knowledge in the craft andreleping skills without the aid of other
brothers.

There are several self-mentoring strategies thatessful individuals have used. Here are

five strategies that individuals have used to laelpance their Masonic growth.

» Ask questions and listen carefully to the expemtdviasonry. This includes finding
out who is the authority on a subject and askingitbel questions. Talk to brothers
who are in positions to which you aspire.

* Read and research materials in Masonry and refakts. Learn new information
from magazines, books, and periodicals.

* Observe brothers in leadership positions. Indivislgan learn a lot about the inner
workings of Masonry and different leadership stysasiply by watching those in
authority.

» Attend educational programs. Educational programmsy nmclude conferences,
seminars, night classes, or training courses.
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» Seek out new opportunities. Volunteer for projestgin concordant organizations.
You may want to alert your mentee to these strategh mentee should be encouraged to look
for opportunities to develop independently, outifithe traditional mentoring arena.

MENTORING STAGES

Mentoring, as a dynamic and ever-changing proaasssists of different stages that
provide a mentee with the opportunity to learn gralv. A mentor needs to be aware that each
stage requires that different roles be assumedeTdre four stages of mentoring.

* Prescriptive

» Persuasive

* Collaborative

» Confirmative

Prescriptive

In the first stage of mentoring, the Prescriptited®, the mentee usually has little or no
experience in Masonry or in the lodge. This stagenost comfortable for the novice mentee,
who depends heavily on you for support and directibhis is where you are prescribing and
advising your mentee.

The Prescriptive Stage requires you to give a fgpraise and attention to build your
mentee’s self-confidence. You will devote more titmg/our mentee in this stage than in any of
the other stages. You will provide detailed guidaaod advice to your mentee on many, if not
all, Masonic issues and procedures. In this stdgek of the mentee as a sponge, soaking up
every new piece of information you provide. Youlvghare many of your experiences, trials,
and anecdotes during this stage.

TIP: Give examples of how you or other people handledilai situations and what
consequences resulted.

Persuasive

The Persuasive Stage, the second stage, requuue® yake a strong approach with your
mentee. In this stage, you actively persuade yoemte® to find answers and seek challenges.
The mentee usually has some experience, but needslifection to be successful. During this
stage, your mentee may need to be prodded intagaksks. Suggest new strategies, coach,
guestion, and push your mentee into discoveries.

Collaborative

In the Collaborative Stage, the mentee has enowghkrience and ability that he can
work together with the mentor to jointly solve plains and participate in more equal
communication. In this stage, the mentee activelyperates with the mentor in his Masonic
development.

Confirmative

The Confirmative Stage is suitable for mentees vathot of experience who have
mastered the degree proficiencies, but require ymight into Masonic policies and procedures.
In this stage, you act more as a sounding boaetnmathetic listener.
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While everyone can benefit from a mentor at anypioi his life, the ultimate goal of the
mentoring stages is to produce a well-rounded, etemp Mason who outgrows the tutelage of a
mentor. Your relationship should evolve to the poivhere you mentee is self-motivated,
confident, and polished. Ideally, you want yourtpge to move on to become a mentor to
another colleague.

Each mentoring stage is characterized by the degfrdependence your mentee has on
you as a mentor. The degree of mentee dependergrgasest at the Prescriptive Stage, with
dependency decreasing with each subsequent stdgse. means that a mentee who is
successfully capable of working independently nmafsthe time would be comfortable in the
Confirmative Stage. As the mentee grows in Masaihigyamount of dependence decreases, until
the mentee is shaped into an independent and centgeeemason.

OBSTACLES IN A MENTORING RELATIONSHIP

During the course of your mentoring relationshipyyand your mentee may experience
roadblocks. Roadblocks are obstacles that couldenim developing relationship. There are
obstacles unique to a mentor and obstacles thgteomlentee may encounter.

The obstacles that could confront a mentor incladeentoring style that does not meet
the mentee’s needs or suits the mentor. What happkean ...

* A highly organized mentor has a mentee with a edaxork style?

» A creative mentee has a mentor who practices theablool of thought?

* An assertive mentor has a mentee with a reservecpality?

Of course you can guess what would happen ...&tistr

As a mentor, your style of mentoring may not alwaystch the needs of your mentee.
Your mentoring style has a lot to do with who yaa and how you interact with people. If you
are a detail-oriented person, you probably tendite extensive directions or outline each step
of an assignment. If you are a person who tend®éothe “big picture,” you probably are more
inclined to give looser, perhaps even vague, doestto your mentee. Of course, noting these
differences does not make one style better thaotther. However, differences in styles between
you and your mentee can pose an obstacle. Botbwhged to understand each other’s styles.
Be flexible, but remember that disorganization ahlappiness warrant improvement rather than
acceptance.

Frustration may also occur when you don’t adapt ywbyle to meet the developing needs
of your mentee. As your relationship evolves, yougntee’s confidence grows as Masonic
knowledge and proficiency develop and successesraighed. You need to adjust your
mentoring techniques to keep in sync with your meist evolution. In time, detailed directions
or certain problem-solving strategies may be cared stifling by your developing mentee.
Consider giving less and accepting more from yoent@e. Once you evaluate your mentee and
discover the required amount of guidance, you caerchine what style is appropriate for your
mentee.

Another potential obstacle for mentors is insuéfiti time. Some mentors can’'t seem to
devote enough time to their mentee. Other commitsnen your life may prevent you from
spending enough time with your mentee. If you stagacrifice sufficient time with your mentee
because of other commitments, he may lose faityoin and your mentoring relationship will
suffer. Another obstacle involving time occurs whementor expects too much progress from
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the mentee, in an unrealistic amount of time. Yeedto give your mentee time to grow in
Masonry and to make mistakes along the way. Trytadie impatient with your mentee and
expect too much too soon.

Unless you are your mentee’s ritualistic instructpou may find that the mentee’s
instructor feels excluded from the mentoring relaship. It is imperative that you do not
undermine the authority of your mentee’s instruatdieaching the trial questions and answers.

Another possible obstacle involves a mentee’s irgpmate attitude toward the
mentoring relationship. Some mentees expect toohnfikmn their mentors, demanding more
time and attention than they actually need. Otheaig expect to control their mentors. Be firm
with your mentee about commitments and respontdsliln terms of social etiquette, you must
be supportive of your mentee and sensitive to ralltdifferences. For example, in some
cultures, there is a preference towards modessgrve, and control. Where as, with another
culture, directness or emotionally intense, dynaraicd demonstrative behavior is considered
appropriate.

These are just a few of the obstacles you and gomntee may encounter during your
relationship, but with time and effort these obkacan be overcome.

BENEFITS OF MENTORING

Mentoring provides benefits to the mentor, mentaed Masonry. An overwhelming
number of mentors have stated that one of the ggestwards of being a mentor is the personal
satisfaction of fostering the Masonic growth ofitheentees. This personal satisfaction that a
mentor feels is one benefit to a mentor.

As a mentor, you may reap the following rewards:

A chance to cultivate your own Masonic knowledgeasihic leadership, and
interpersonal skills. You sharpen these skills bledating challenging work to your
mentee and by giving constructive feedback.

* A source of recognition from your peers. Otherd vagpect the role you have in
imparting Masonic to your mentee.

» The potential for developing rewarding Masonic eaid by interacting with other
mentors, as well as with contacts made through gantee.

» Learning from your mentee--mentors and menteesezan from each other.

Here are some specific ways that a mentee canib&oei mentoring:

* The mentee is provided a role model and soundirrgdody using the mentor as a
role model, the mentee can learn from example dititian, the mentee can use the
mentor as a sounding board to express new iddasvent frustrations.

» For the novice mentee, mentoring allows for a simeotransition into the workings
of the Lodge. A mentee who is new to Masonry maiy fbe Lodge with unrealistic
expectations and naive illusions. A mentor can midthe adjustment period easier
through communication, understanding, and guidance.

* The mentee will have an opportunity to work on @raling and interesting projects
and can be given a chance to try different and radvanced tasks.
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Appendix A
New Candidate Materials

Between Friends Flyer

A Response to a Non-Mason’s Request for Information

Petition for the Degrees of Freemasonry

How Well Are We Guarding The West Gate?

Investigation Report Form

In Search of Light: An Annotated Bibliography of Btmic Resources
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A Response to a Non-Mason'’s Request for Information

Thank you for your interest in Freemasonry! Oumpase in the next several minutes will
be to tell you about our organization and to trys&tisfy your curiosity. We want to deal with
any further questions you may have, so feel freastoquestions at any time. We believe that
becoming a Mason is a significant occasion in ydar and we want you to feel confident and
comfortable with what is involved.

Masonry has a different meaning for each of us,ftauall of us, it includes the practice
of morality. It is often said that the basic pripleis of Freemasonry include brotherly love, relief,
and truth. That is to say, we strive to be frienddynd, and sincere in our dealings with others.
Masonry also recognizes each individual's rightisoown beliefs and practices. For this reason,
we are not allowed to discuss matters of religioupolitical controversy in the context of the
Lodge. This love and tolerance for all men, so Amdntal in Masonry, leads to mutual respect
and honor.

In Masonry, you will find men of good will and higldeals; men who believe in a
Supreme Being and who try to live in a spirit ofiuemnsal brotherhood. In general terms, a
Masonic Lodge is a place where all can work togettith a rare unanimity, looking towards a
brighter tomorrow.

Freemasonry recognizes that you have obligationyotr family, your work, your
religious beliefs, your community, and yourself.esk must take priority, and Freemasonry does
not interfere with your ability to meet these obligns. It simply attempts to share brotherly
love and fellowship, and to offer a helping hantthdugh it is a fraternity, it is neither a service
club nor a benevolent society. It does participatand support many charitable activities. One
of our first lessons is our responsibility to cyeothers.

As a member of the fraternity, you will have rightsd corresponding duties. You will be
expected to maintain the regulations of the fratgrin general terms, to be obedient to your
Worshipful Master and his officers, when actinghe discharge of their duties; to pay the dues
that you may owe promptly; and to attend meetingerwrequested. These basic duties are
common to every Lodge; others will be explaineg@s advance through the degrees.

The privileges that accompany these duties arellggogortant. They include the right
to attend all meetings of the Lodge when qualifige right to participate in voting on Lodge
affairs; and the privilege of visiting other Lodges appropriate occasions, when you are
properly qualified. Your regular attendance at mgretings will give you a chance to learn more
about Masonry, as you listen to our age-old cereesoand discuss them with your brethren.
You will also be able to enjoy fraternal fellowstapd develop new friendships.

We encourage you to share your feelings about biegpen Mason with your wife and
family, and to discuss Masonry and its objectivéthwhem. There is much more that might be
said; we have barely scratched the surface. For however, let me conclude by saying that we
look forward to having you in our midst. All of wecall our admission into Masonry with a
mixture of nostalgia and joy. You may be sure #ratinteresting set of experiences lies before
you; they will be dignified, instructive, and soinets even inspiring. In addition, once you are a
part of Freemasonry, you will have many opportesitio do, to learn, to seek fulfillment, and to
help others.

You should expect certain costs associated witlorbew a Freemason. A degree fee is
set by every lodge for the three degrees of FreemmgsEach lodge sets these fees based on
their particular circumstances. In addition, theége will also assess annual dues that are payable
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by January 1 of each year. Currently the degrezifeeur lodge are and
the dues are per year.

If you wish to apply for membership, request a [tret for Membership” from your
contact person. If your petition is accepted, a maee will be sent to visit you. The
committee’s responsibility is to get to know youttbe and recommend your petition to the
members. There is no reason to worry; every pakehtason must meet with a committee after
petitioning.

You have heard about Freemasonry and now you hekedabout the Fraternity. It is
only natural that there should be some questiory®im mind. This paper has been prepared for
those who are not members of our Fraternity, tormfthem of the aims and purposes of our
organization.

Origins

Our traditions go back over the centuries to thgsdad the "Operative Masons”, the men
who built the cathedrals, abbeys and castles iegilang past. In the 17th century, the need for
such buildings declined, but the practices andotustof the Operative Craft left an influence on
a new movement that began in the second half afdiatury. Groups of men began to meet
occasionally in various places in England. Men where not actually builders, but who
evidently had some interest in the old Craft. Soneedoubt, had an actual connection with it.
However, these new groups had no direct concern thé building trade. It would appear that
they were men of integrity who enjoyed fellowshipan atmosphere of mutual trust amid the
bitter divisions of the time. In order to give asltaform to their meetings it seems they adopted
certain of the traditions and practices of the apee or working masons, and were influenced
by the Scottish operative and Lodges. They caletnselves "Masons"”, and when a man was
admitted as a member of a group or lodge, he wddshave been "made a Mason".

In 1717 four such lodges that had been meetingladgun London and Westminster
decided to form a "Grand Lodge" and to elect a hd@r&aster” as their head. As more Lodges
were established in England they looked to thisn@raodge for guidance. Thus over the years
regulations were set up to govern the Craft, a @otisn was adopted, and the simple
ceremonies of the earlier years were elaborated tinely became the three degrees or steps
which we now have. It was in this way that whatcaét Speculative Masonry gradually evolved.

From England Freemasonry spread to other countriese Lodges were formed, and
eventually Grand Lodges were set up. There areatmwt 150 Grand Lodges in the world, with
a total membership of nearly six million. One oédk is the Grand Lodge of Texas, where we
have over 800 Masonic lodges across the state.

Purpose

From very early times Freemasonry has provided @younity for men to meet and
enjoy the pleasures of friendly companionship mghirit of helpfulness and charity, and guided
by strict moral principles. Its members are encgedato practice a way of life that will sustain
high standards in their relationships with theilofe men, in other words, the practice of
Brotherhood. It is an organisation, which recogmise distinction between races, creeds, or
social qualifications.

Organization
The organization of Freemasonry is based on amysfésrand Lodges, and each one is
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sovereign and independent within its own territofiiere is no central authority governing all
Freemasonry, but each Grand Lodge, in order toréeofnised" by the others, must maintain
acceptable standards and follow established teaitand practices of Freemasonry. The Grand
Master, with his officers, supervises the "constitulodges”, and each Lodge and member is
required to observe the regulations set out inGbastitution. The Lodge is the basic unit of
Freemasonry. Each year it elects its officers toage its affairs. Through them the members are
encouraged to achieve a better understanding ofdémds and principles of our Craft. It is
through the Lodge that a man becomes a memberrdfraternity. When he has been accepted,
he receives, over a period of time, the three degoé Freemasonry. It is through these degrees
that our teachings are mainly presented, as eazlcamveys a moral lesson.

Religion

While Freemasonry has a religious basis, it isheeita religion nor a substitute for
religion. Before he can be admitted a member, a mast profess his belief in a Supreme Being
(by whatever name He is known), be of mature aglegaod moral character. Freemasonry does
not go beyond that nor does it question a man’squéar faith or religious dogma. It does urge
him to practice the religious belief, which he hld

Activities

Freemasons meet regularly in their Lodges for thestction of necessary business, for
fellowship, and for the discussion of matters ofsilaic interest. They are pledged to preserve
the moral fibre and quality of life, and to actarspirit of helpfulness towards all men. They are
taught to make Charity and Benevolence a distimgugscharacteristic of their Masonic life. Our
Grand Lodge has a number of charitable projectsadtits own Benevolent Fund, Community
Charities Fund, and Bursary Fund, all built up Ihg tontributions of our members. Freemasons
do not appeal to the public for funds; all conttibns come from our own resources. In this way
an attempt is made to inspire our members withetinig of charity and goodwill towards all
mankind.

Other Masonic Bodies

The whole purpose and teaching of Freemasonry msnumicated through the three
degrees of the Craft Lodge. A member, however, mwah to extend his experiences of
Freemasonry by participating in additional degreash as the Scottish Rite or York Rite
Masonry. There are other appendant Masonic bodiias require Masonic membership for
affiliation.

Since membership in the Masonic Order is for mely,dhere are various women's and
youth organizations, which may require sponsorglyipMasonic Lodges, or for those who are
relatives of Freemasons. The aims of these groupsge han affinity with Freemasonry.
Freemasonry does not interfere in their workings ismot responsible for their actions.

Quialification

A man becomes a Freemason only through his owtiomliWe do not solicit members.
When he makes his application the decision asg@tieptance rests with the Lodge members.
If a man has some thought of becoming a Freemdsorshould approach a friend whom he
knows to be a Mason, who will explain the procedure
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How Well Are We Guarding The West Gate?
Michael D. Nanny, Past Grand Master
The Grand Lodge of Texas A.F. & A.M.

Generally speaking, the ritualists are the onlyl\@gjanized group in our Lodges today.
They are organized because they have specificdatid responsibilities, and as a general rule,
it is a group who take pride in the quality of tiiteialistic conferral of the degrees. There ought
to be many such groups in our Lodges, each withipeluties and interests, and each with its
own enthusiasm and pride. For instance, many Lodigee a Funeral Group - composed of
Brethren, many of whom are either retired or seiplyed - who attend and participate in
Masonic funerals and memorial services. Some Lothgee a well-informed group who keep
track of the sick list, and another group who ke&apk of the widows, etc.

There is another group of even greater importandbé reputation of the Lodge - indeed
of utmost importance to the reputation of the Fratg - and that group is thivestigation
Group. Unfortunately, in many Lodges, it is a rather |dgsarganized group of members who
are called upon from time to time to investigate tharacter and reputation of those who knock
upon our doors for admission.

It is impossible to be too careful amingtaking in the investigation of a petitioner foe
Degrees of Freemasonry. In these days, nothingre mangerous - nor is there more potential
for serious damage to the good name and reputafi@ur Order and to our Lodges - than a
slipshod investigation of those who seek admissitmour Order.

In some instances our own members haseorbe more lax when it comes to
recommending a man for membership; thereby plaamg@ven more demanding burden upon
Investigating Committees to ferret out the undéseraapplicants. Such demonstrated laxity is
doubtless generated to some degree by our zeakfermembers, and the eventual outcome is
dependent almost entirely upon those who perfoemrthestigation.

The present “three black ball rule” Ipdsced even more pressure upon the investigators,
and has added to the frustration of well-meanind sincere Masons whose sole purpose in
exercising the black ball privilege is to keep wsidebles applicants out of our Fraternity.

There are documented instances of welammg Masons recommending a man for
membership whom they have known for only a few dapsl - yes, there have been instances of
a man walking in off the street, and a member ef lthdge has recommended him; relying
solely upon the Investigating Committee to dig ihis past and make their recommendation -
and in some instances - during the short span ofuple of weeks. Some are found to be
convicted felons on probation, and the recommeikdew nothing about his past. And, yes -
some are elected to receive the Degrees of Massimply because lazy and indifferent
members of the Investigating Committee have nohlfemest - either with themselves or with
the literally thousands of good Masons who havepietaly relied upon their investigation of
the petitioner.

For whatever reason we are unable ttagxpghe average member of a Lodge is reluctant
to share any information about the petitioner heazitgood or bad - with the members of the
Investigating Committee. Such sharing should dmphasized and encouragedly the
Worshipful Masters of our Lodges, and it should fespectedby the members of the
Investigating Committee and by the Lodge.

Curiously, in a great many of our Lodgétle thought is given to selecting members of
the Investigating Committee. Regrettably, therelarvdges whose process is to simply pick the
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next three names from the Roster. Such practioetisogical. Would you pick a degree team in

such a manner? Would you select a name from theeRa@slll the Brother on the telephone, and
tell him to be at Lodge next Monday to confer thedfed Apprentice Degree? Of course not! If

you want a degree conferred with dignity and inirapressive manner, you choose a special
member for his special skills and ability to fillhatever place on the degree team that would
contribute to an impressive degree.

So, why should we not be equally selecivhen it comes to selecting those members
whose special job is to carefully scrutinize thege knock at our doors? We are talking about
scrutiny that should consist of much more than suahinterview, or a couple of hurried
telephone calls to a petitioner’s references, ogxahange of information with other members of
the Investigating Committee. Let’'s be honest andhiadhat an increasing number of Texas
Lodges have taken in members of whom neither tloeythe Fraternity can be justly proud, and
who - had they beeahoroughly investigated would never have passed the baltot bo

Each Lodge needs a group of men who moli only consider the statements of the
petitioner, but also will go behind them, and tékem to pieces to see if they aeally true in
fact. If a petitioner is honest about the informathe gives the Lodge, he should welcome a
thorough investigation of his background - consisteith the relative laws governing individual
privacy. If he is sincere in his desire to beconMason, he will be patient with the process, and
if he will make a good Mason, he will maintain histerest throughout the process of
investigation.

In addition to being just plain diffituh many instances, our efforts are complicated by
an ever increasing number of federal and state, lavkess and regulations concerning the privacy
of individuals. Sometimes, we run the riskbafinga criminal in our efforts tadentify criminals.
But, we have a job to do, and we must find a waydueelop trained investigators - that is -
trained to the extent of understanding the basiddmentals necessary to thoroughly and
properly do their job, and attempt to train and elep as many potential investigators as
possible.

Needless to say, most potentially gatmhs are beset with questions posed by nay-sayers
whose standard offering is the age oM/e*ve never done it that wayut Worshipful Masters -
therelS a way to ensure good and thorough investigatidmetitioners. Select members with a
sprinkling of experience, wisdom, discretion, antbledge; and bring some of the younger
members into service to the Lodge so they can gsaful experience for future benefit of your
Lodge.

Locate a Mason in your Lodge ...or palgsin your area... that is in some area of law
enforcement... - and have your members meet with tlee Wardens, the Secretary, and the
“expert.” Rely upon the “expert” to point out theany facets of the investigative process;
availability of information sources; legalities oértain procedures --- whahould be done and
what should notbe done, etc. Add new talent from your newer mesjbend invite them to
meet with the others periodically for review - evegou have no petitions to investigate. Keep
them interested! In the long haul, qualified invgators will not only increase iability, but in
credibility as well.

The membership will learn to rely in graneasure upon their expertise, and as they
approach the ballot box to make the decision fentbelves, the Lodge and for the Fraternity,
they can do their duty with a great deal of conficethat the Investigating Committee has done
its job. It is a decision that should - and mustntede - with the best interests of Masonry in
mind.

34



The Worshipful Master should appointlaairman of the Investigating Committee, and
he shouldnsist that the Chairman call a meeting of the Committe® meetat the Lodgeas
soon as possible. As “coordinator,” he should beoimplete charge of the investigative process.

The first thing that should be done g investigating committee is to review the petitio
itself. That instrument is literally loaded withtal information, which is too voluminous to be
withheld from each member of the committee. In mamstances, the Secretary is thely
member of the Lodge - other than the recommende&rso- actually sees the petition, but the
Investigating Committe@eeds to examinghe petition for comparison to answers given by the
petitioner during the investigation. As a matteffaaft, it would be an excellent ideaitwite the
petitioner and his recommendets meet with the Investigating Committee at somiatpduring
their first meeting at the Lodge. For one thing,wibuld impress upon the petitioner the
importance and seriousness of the step he has, akemnwould put him on notice that hrst be
honest and forthrightwith the committee during the investigation.

Then,_after the petitioner has been sgduirom the meeting with the committee, the
Chairman should assign certain line of inquiry éofdllowed by each member of the committee.
When this has been done, they should meet agaiortgpare and correlate their findings, and
finally should go as a body... or one member cdddassigned... to visit the petitioner in his
home. A petitioner with honest motivation and shecdesire to become a Mason should not be
intimidated by such a visit.

Then, the committee should meet againafdinal conference and decision as to their
report and recommendation to the Lodge. Thus, eaember of the Investigating Committee
has made his own investigation as instructed omF28. A good report should and must reflect
the opinion and recommendation of each membereofthestigating Committee.

How should we arrive at our recommeradato our Lodges? Well, we simply base our
recommendation upon what our investigation showbetan the best interests ofwarldwide
Fraternity of good men who desire to be better miiéa.do not base our recommendation on the
possibility that our Fraternity might be able reform a man of questionable character by the
lessons of Freemasonry. We do not concentrate fiupding what iswrong with a petitioner.

Of course this is important, but it iuatly important - if not more important - to findib
what isright about him.

Here, then are some things about a i@e#it upon which the members of the
Investigating Committee should satisfy themselvdse suggestions, which follow, are not all-
inclusive, but provide a basis for thorough invgstion of petitioners:

FAMILY LIFE: If married, is he a good husband, father, andiges? Is he kind, gentle,
and considerate with his wife? Dogsesupport his desire to become a Masbw?oth of them
understand that some “time away from home” willabpart of his Masonic endeavor? Does he
guide his children by example? If divorced, doesphavide for their education, share in, and
maintain interest in their activities?

REPUTATION IN HOME NEIGHBORHOOD: What do his neighbors think of him?
Part of the Investigator’s job should be to visithahis neighbors - tell him that you would like
to know how he is regarded by his neighbors. Thereally no reason to go into detail unless
his neighbor happens to be a Mason. Ask his neighlvbat kind of a neighbor he is. (You need
to keep in mind that in today’s society, many nbmis never see each other, much less visit
“across the fence” as in the old days.) Does he taide in his home and property? Many
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petitioners live in apartments and/or townhousas, What does his residence look like?

RECORD IN FORMER PLACE OF RESIDENCE:A good Investigator will not
overlook information to be obtained by such inquiFyue, it will take some extra time and work,
but is well worth the effort when it comes to a dpsolid investigation. If he recently moved
into your area from another city, call the Secnetar a Lodge in the town or city where he
moved from, and ask for help - particularly in tadastances where a petitioner has recently
moved from a smaller community where people knoapte- what they do, and how they have
been regarded as residents of the community.

CREDIT RECORD / LAW ENFORCEMENT AGENCIES:Although the credit record
of a petitioner cannot be obtained without his tert consent for the purpose of Masonic
investigation into his character, you may obtaithat county courthouse in which he resides, or
has resided, copies of any civil judgement that e filed against him, including those that
arise as a result of failure to pay indebtednass, copies of any criminal convictiogpu
cannot obtain criminal background information from law enforcement officers, as it is
illegal for them to provide it. Also, you may obtain from the bankruptcy courtttimcludes
such county in its jurisdiction, a copy of any bankcy discharge.

It is the Grand Master’s desire thatltitges know how to obtain such information from
proper sources and the availability of such infararawhile doing an investigation concerning a
petitioner for Masonry. Our present form of “Petitifor the Degrees” and the “Investigation
Report Form” are woefully inadequate instrumentsvdyich desirable information may be
gathered for benefit of the good name and reputatfeur fraternity.

Steps will be taken, and recommendatisitisbe made to implement the ability of the
investigating committee to gather such informati@oout the petitioners - possibly on a
subscription basis through a designated sourceal t@make such information available to all
Texas lodges.

CIVIC ACTIVITIES: Does he share in worthwhile community activitieshé interested
in the area of Public Education, in the School Boan City and County government? Is he
willing - if given the opportunity - to serve on @mittees and Boards? Is he a registered voter?
Does he participate in local, statewide, and natia@iections? Such information need not -
indeed...MUST NOT ...involve partisan discussions, but such matterstefan Investigator a
lot about a petitioner. Among other things, it mighovide some insight as to whether he plans
to be involved in Masonic activities, or if he ptato be satisfied to simply be a member.

CHURCH MEMBERSHIP AND RELATED ACTIVITIES: Does he belong to a
church? While church membership isn't required Ntasonic membership, such information is
useful to a serious investigator. In your opiniisrnhe genuinely “religious” or does his “religion”
appear to be a per functionary thing?

REPUTATION IN BUSINESS AND OCCUPATION:Is he self-employed? How do you
perceive his competitors regard him? Is he ethimakloes he take advantage of others? If he
works for others, what does his employer thinkioihDoes he give a full day’s work for a full
day’s pay? What about his fellow-workers: do theidrhim in high regard?

36



ARMED FORCES RECORD:Many petitioners either have served, or are ptésen
serving in the Armed Forces. If a petitioner hasvesg in the Armed Forces, ask to see his
discharge record. You might learn something by suetuest. All discharges ardOT
“honorable.” On the other hand, if HAS been honorably discharged from the Armed Forces,
he should be very proud to share his record with yo

REASON FOR PETITIONING: Such information is getting down to the nitty-gyjtt
and gives the investigator an opportunity to altbe petitioner his time to express himself. Does
he want to be a Mason for “social, business, ottipal reasons?” Does he want to be a Master
Mason as a stepping-stone to other “Rites?” Has wife suggested that he petition to
accommodatéer desire to get into some organization predicatingnivership on her husband’s
Masonic membership? Ask leading questions. Let gbttioner express himself. There are
several reasons for a man to want to be a Masahape the example set by a friend, family
member - or simply following a family tradition. &re is nothing quite as comprehensive as
digging into motives!

It is undeniable that our gentle fraternity has some instances - sown to the wind with
indifferent, hurried, and incomplete investigatmiithe character and qualifications of some who
have knocked upon our doors for admission. Theltre§such carelessness and indifference on
our part has been characterized by breaches oflitydreat have reflected unfavorably upon our
gentle fraternity - traditionally composed of gaodral men.

A prominent utilities company has a slodor its employeesNo job is so important,
and no service so urgent, that we cannot take titngoerform our job safely.”Let’s paraphrase
that slogan, and adopt the practice tlBlo petitioner is so important, and no increase in
numbers is so urgent, that we cannot take time ltorbughly investigate all who knock upon
our doors.”

And, Worshipful Masters, when you assagBrother the task to investigate a petitioner,
you might remind him that he not only has the resgality of investigating for your Lodge
....indeed.... his responsibility is to Freemasttmeughout the entire world. His is an awesome
responsibility to say the very least. It shouldieated as such.

Guard well the West Gate! Your reputation is at ktah
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In Search of Light

An Annotated Bibliography of Masonic Resources

This list began as an annotated compilation of lists submitted by recognized Masonic scholarEhe
Northern Light: A Window for Freemasonrythe official publication of the Scottish Rite, ilwern
Masonic Jurisdiction, for its issue for May 19950(V26, No. 2). Additional books were suggested and
included on the list, some published after 1995 athers because they were readily accessibleeto th
new Mason and his family or of particular interasfTexas Masons. Others were removed from the list
primarily due to the difficulty in locating.

Basic, Readily Available

Monitor of the Lodge: Monitorial Instructions in tke Three Degrees of Symbolic Masonry, as
Exemplified in the Grand Jurisdiction of Texas, A.R A.M. Grand Lodge of Texas, 1982.
This is the “little blue book” given to each canalid when he became a Master Mason. It contains wilitte
information he was given during the degrees. Tlemothing “secret” in this book. In fact, anythitigat is
printed is available for ANYONE to read and all Mas would do well to encourage anyone to read
information available on the Fraternity.

The Texas Lodge System of Candidate Informati@rand Lodge of Texas, 1980. 4 vol.
A four-booklet set providing an introduction to Emeasonry and explaining the significance and syisimobf
each degree. The candidate should be given hissetvapon beginning the degrees.

General Reading

The Builders: A Story and Study of Masonby Joseph Fort Newton. Macoy, 1914.
Newton gives an interesting overview of Freemasohigre he relates the relation between architecncke
religion. Accounts of Old Charges and Constitutiofidviasonry are embodied in quaint and curiousimgit
both in poetry and prose. Also noted is the firshsignic book issued in America; published by Benfami
Franklin. Newton also speaks of several musiciarth sas Haydn and Mozart whose works had a Masonic
motif. In Part II: Interpretation, he gives the idéfon, philosophy and spirit of Masonry

Freemasonry: A Celebration of the Crafty John Hamill and R. A. Gilbert (ed.). JG Press, 1992
If you've ever longed for a 'coffee table' boolstiw interest in Freemasonry (that of your own bwisitors to
your home), this is the one! From its gorgeouslgigieed dust cover through the profuse illustratiotis a
work that one can enjoy in nibbles or by feastiogaciously. It's huge illustrations (this is a LAE®ook in
typical 'coffee table' size) and its enormouslyiniative vignettes make it a work that truly detghll of the
senses as well as the intellect. John Hamill isimternationally acknowledged authority on English
Freemasonry and is the Librarian/Curator of ther@rLodge and Museum in London

One Hundred One Questions About Freemasonijasonic Service Association of North America,
1955.
Questions most commonly asked with brief, but catganswers.

A Pilgrim's Pathby John J. Robinson. M. Evans & Company, 1993.
As a non-Mason himself, Robinson was often encaddgy the anti-Masonic faction to speak out against
Masonry yet meeting thousands of Masons convindedthat this was indeed an organization worth jogni
This book explains why prior to his death, Mr. Rednin became Brother Robinson to millions of Freemss
and debunks the major religious/new world ordersshgainst Freemasonry.
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General History

A Comprehensive View of Freemasony Henry Wilson Coil. Macoy, 1973.
Gives a concrete answer to many questions whictro®¢hat is Freemasonry? What are the Basic Diffess
between Freemasonry in the U.S. and Europe? WhaharBranches of Freemasonry in the U.S.? and many
more answers. One learns much of Antiquity in sty of Masonry against the background of huniatoty.

Freemasonry Through Six Centurielsy Henry Wilson Coil. Macoy, 1966. 2 vol
Excellent study that traces the Craft through mlangs and over six hundred years

Freemasonry Universaby Kent Henderson. Global Masonic Publications, 129%ol.
These books present the most detailed, well reBedrimformation about the current state of Freemasm
every country in the world, including backgroundommation about how Masonry developed in each place
Every Mason who travels at all should have thesekbowhich give information about what lodges exist
where, under which jurisdictions, and how theyrate with other Masonic groups.

Little Masonic Library edited by Carl H. Claudy. Macoy, 1977. 5 vol.
This five volume set containes a collection of 20y Masonic writings as well as numerous Masorgerms.
The sections are brief and and can be read indepénéithe others.

The Pocket History of Freemasontyy Fred L. Pick & G. Norman Knight. F. Muller, 1953.
Brief histories of English, American, Irish and 8sh Freemasonry, and Freemasonry in the Armeddsor

The Rise and Development of Organized FreemasdmyyRoy A. Wells. Lewis Masonic, 1986.
The history of organized Freemasonry is shown t@l@mmenced with the inauguration of the premiem@
Lodge in London on the Festival of St. John thetB&jn 1717. This book examines what preceded elhant
and what happened afterwards.

Early Freemasonry

Born in Blood by John J. Robinson. M. Evans & Company, 1989.
A very popular work written by a man who was noMason at the time. This book attempts to trace the
unknown (but much speculated) history of Freemasback to the Knights Templars. As a result, troslb

should be considered primarily historical fictidhis, however, a very interesting read and makesaderful
‘case’ for the 'Templar Connection'.

Living the Enlightenment: Freemasonry and Politiga Eighteenth Century Européy Margaret C.
Jacob. Oxford University Press, 1991.
This book is written by a college professor who Hase a great deal of research, extremely well checied,
showing that Freemasonry is in essence the livimgticuation of the Enlightenment, and was the tngn
ground for democracy as it was developing in Waesteivilization. The Radical Enlightenment:
Pantheists, Freemasons and Republicans earlier book by Margaret C. Jacob, is siniildts theme and

detail. These two books present the best explamafithe importance of Freemasonry in history anddciety
today.

Dungeon, Fire, and Swordby John J. Robinson. M. Evans & Company, 1992.

While the exact origins of the Freemason movemeay mever be known, Robinson provides seemingly
credible evidence that modern Freemasonry is &gottiat developed from the Templar knights.
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Freemasonry in America

American Freemason: Three Centuries of Building Comunitiesby Mark A. Tabbert. National Heritage
Museum/New York University Press, 2005.
A beautifully illustrated book that explains thestioiry of American Freemasonry. It begins with adssion of
the beginnings of Freemasonry during the Enlightemmand progresses through the development of
Freemasonry in America and even discusses sone eéasons behind the drop in membership. The alsok
contains an extensive suggested reading list.

Freemasonry in American Historyy Allen E. Roberts. Macoy, 1985.
Roberts gives an account of the introduction ofeRrasonry in the New World in the 17th century. Tinast
interesting aspect is the explosion of Masonry ugtmut all of 18th century America. Extensive antsunf
letters and manuscripts from several sources thmugNew England and all American colonies are fbun
here. Most note-worthy are the articles on Freemgspublished in the “Pennsylvania Gazette” (puigid by
Benjamin Franklin) and excerpts from Thomas PaifwfsEssay on the Origin of Free-masonry.”

House Undivided:The Story of Freemasonry and thesiCWar by Allen E. Roberts. Macoy, 1961.
Presents the most extensive information aboutdleeaf Masons in the U.S. Civil War, one of the lexgnts in
U.S. and world history. In addition to presentimgeresting stories for Masons to enjtlyis book puts the
actions of Masons in this era in context and explaiat was going on around them.

Masonic Membership of the Founding Fathetsy Ronald E. HeatorMasonic Service Association of North
America, 1965, 1974.
Examines evidence of Masonic membership of 241 Ré&weoary patriots.

Miracle at Philadelphiaby Catherine Drinker Bowen. Little Brown, 1966
Not a Masonic book but the story of the ConstitndiloConvention. Supports the message that theseofmen
good faith, from various walks of life, fought ftre best interests of their constituencies, andnwiezessary
for the good of the nation, they pragmatically tieied their differences.

Revolutionary Brotherhood: Freemasonry and the Trsfiormation of the American Social Order,
1730-184My Steven C. Bullock. University of North Carolina, 98
Similar to Margaret Jacob's books in that thisls® an excellent, detailed study by a college mwde, this
time about the role of Freemasonry in America. lésgnts the best explanation of what Freemasonry
represented in the early and developing U.S., dmdamd how it helped shape our institutions anitLias.

The Antimasonic Party in the United States 1826-B&4 William Preston Vaughn. University of Kentucky
Press, 1983.
This is the only book that presents a complete well researched description of the rise and fallthaf
Antimasonic movement and the political party it eleped in the early 1800s in the U.S. Many areanadre of
the way in which Masons contributed to their owmlgems, but also the overall context in which this
movement grew and was very successful for a lang.tiAnother scholarly book by a professor of higtor

Freemasonry in Texas

Masonry in Texas: background, history, and influeado1846by James D. Carter. Grand Lodge of Texas,
1958.
In addition to covering Freemasonry’s influencetba settlement and development of the Republicexfas,
this book also provides a brief history of Freemmagoas well as its impact on the American colorigaat
Revolution, and development.

Education and Masonry in Texaby James D. Carter. Grand Lodge of Texas, 1963. 2 vol.
Traces the development of education under Spanihup to the beginning of the Civil War. Shows the
Masonic fraternity “as the strongest organizedosupof education in Texas prior to 1846.”
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Biography

10,000 Famous Freemasoiy William R. Denslow. Missouri Lodge of Research, 195
This very rare and long out of print biographicallection is a basic resource for Masons. It isilabée as an
"e-book" on CD-Rom

William Preston and His Workby Colin Dyer. Lewis Masonic, 1987.
William Preston was an early English Mason who didch to develop the Masonic ritual. This book in
addition to being a biography of Preston contdiesdomplete texts of Preston’s lectures.

Symbolism

The Craft and Its Symbols: Opening the Door to Mado Symbolismby Allen E. Roberts. Macoy,
1974.
The preface states symbolism is “what distinguidhie=emasonry from other fraternal organizationss the
principal vehicle by which the ritual teaches Masaophilosophy and moral lessons.” The book preséms
symbols of Freemasonry by dividing into each ofttivee degrees in which they appear.

Ethics and Philosophy

The Freemason at Worky Harry Carr. Lewis Masonic, 1976.
Carr has compiled the answers he gave to questionieg his twelve years as editor of Quatuor Cotiona
Transactions in this book. Only the best and mutgrésting subjects are included and every questibrbe
relevant to most brethren in the course of theirkwo the lodge — hence the title, The Freemasdi @tk.

Key to Freemasonry's Growthy Allen E. Roberts. Macoy, 1969.
Utilizes the principles of good management to assesMasonic leaders to realize the goals of Fesemry.

Whither Are We Travelingby Dwight L. Smith. Masonic Service Association of HNoAmerica, 1962.
A short series of articles that ask and answeqtesstions regarding the purpose and future of Masotihy
This Confusion in the Temple2 sequal by Smith contains an additional 12 essays

Anti-Masonic

The Boy Who Cried Wolf: The Book That Breaks Maserfilenceby Richard Thorn. M. Evans &
Company, 1995.
Thorn attacks the critics of Masonry, showing wherey err in their assumptions and providing soraedy
insights into the nature of the Masons' "secretiety. He also draws on his own fundamentalist Qemlnd to
explain the theology behind the fundamentalistcataon the craft.

Is It True What They Say About Freemasonry?: The Meds of Anti-Masondy Art de Hoyos and S.
Brent Morris. Masonic Information Center, Masonar@ce Association of North America, 1997.
This book presents the best and clearest explarzatibthe attacks that are made against Freemasamdythe
truth, with complete details, that can be usedegpond to those who make these attacks. As ofdteettis
bibliography was completed the full-text was avalgaathttp://www.tx-mm.org/adehoyos/chapl.htm
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The Clergy and the Crafby Forrest D. Haggard. Missouri Lodge of Researchp197
Discussion of some of the problems in the relatigmeetween Organized Religion and Freemasonry. The
author 'objectively examines and discusses areasrtfict that have been cited by individuals oolspsmen
for Organized Religion and Freemasonry.'

Workman Unashamed:The Testimony of a Christian Freasonby Christopher Haffner. Lewis

Masonic, 1989.
Reverand Haffner carefully examines the main adausdevelled at Freemasonry by those in the Ciarist
community who have preconceptions that Freemasiannot compatible with Christianity.He examines the
basis of these claims. In one part Haffner saysi-feemasons are not concerned with salvation aneecsion,
but with taking men as they are and pointing thenthie direction of brotherhood and moral improvetmen
Insofar as the Order is successful in this airig dontent, and leaves the member to devote hinsélis own
religious faith to receive the grace of salvation."

Miscellaneous

Coil's Masonic Encyclopedidy Henry Wilson Coail (revised edition by Allen E. Rots). Macoy, 1961,
1995.
This is an excellent all around review of everyjsabrelating to Freemasonry. It is interestingt jics read
random sections, and it is essential as a stadlffddasonic research.

Directory of Worshipful Masters, Wardens, and Setages of Constituent Lodges in Texa&rand
Lodge of Texas.
Published annually, this compact (4” x 6") diregttists addresses, phone numbers and meeting fitsteach
of the lodges in Texas as well as addresses antepinambers for the Master, Wardens, and Secretafride
lodges. Buy a couple of extra and stick them ingloee compartment of your car.

List of Lodges MasonicPantagraph Printing and Stationery Company.
An annual listing of Grand Lodges recognized my hwdiser regular Grand Lodges.

Lodge of the Double Headed Eagle: Two CenturiesSaottish Rite Freemasonry in American’s
Southern Jurisdictionby William L. Fox. University of Arkansas Pres§9
Presents an excellent history of Freemasonry, fogusn the Scottish Rite, and its role in Ameriddistory.
Fox also edited a second bookKalley of the Craftsmen, A Pictorial History: Scith Rite

Freemasonry in  American’s Souther Jurisdiction 182001 published by Supreme Council, 33,
Ancient and Accepted Scottish Rite of Freemasddoythern Jurisdiction in 2001.

Masonic Trivia & Factsby Allen E. Roberts. Anchor Communications, 1994.
Asks and answers more than 600 questions coveniagstory of Freemasonry from its earliest dayshe t
present.

The Master's Bookby Carl H. Claudy. Temple Publishers, 1935.
The Master's Book has for many years been the noeefeeference for Worshipful Masters and thoselimea
to the East or wanting to learn about a Masonicgesdnternal operations

The Mystic Tieby Allen E. Roberts. Anchor Communications, 1991.
This is a collection of many of Allen E. Robertoatspeeches and articles, concentrating on wiesrkrasonry
meant to him and many others.

The Temple and the Lodday Michael Baigent & Richard Leigh. Arcade, 1989.

Suggests many of the ideals of Freemasonry werpteddy America's Founding Fathers as a workingehod
for our federal system.
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Tied to Masonic Apron Stringdy Stewart M. L. Pollard. Macoy, 1969.
Pollard has rounded up the cream of the crop ofdraos incidents that occur in Masonic gatherings,
sweetened them with a number of unusual Masonicpaend brief inspirational articles, and seasonell w
with those 'spicy and funny' cartoons from the gagethe Royal Arch Mason Magazine. An armchaiigitl
and a ready 'wit' to brighten Masonic talks.

York Rite of Freemasonry: A History and Handboddy Frederick G. Speidel. Grand Encampment of
Knights Templar, 1989.
This comprehensive, illustrated booklet explairs degrees, history, symbolism, and benevolent progrof
the Blue Lodge, Royal Arch Chapter, Cryptic Counaild Commandery of Knights Templar.

Sources for Purchasing Masonic Books

Anchor Communicationkttp://www.goanchor.com
P. O. Box 70, Highland Springs VA 23075-0070

Grand Lodge of Texas, A.F. & A.Nhttp://www.grandlodgeoftexas.org
P. O. Box 446, Waco TX 76703; 254-753-7395

Kessinger Publishing, Inbttp://www.kessingerpub.com
P. O. Box 160, Kila MT 59920
(some of their stuff is a littISTRANGEDut they are a good source for reprints of olderks)

Grand Encampment of Knights Templar of the Unitete® of America
http://www.knightstemplar.org
5097 North Elston Ave, Ste 101, Chicago IL 606362

Lost Word Booksttp://www.lostword.com/books.html
P. O. Box 8142, Chatrlottsville VA 22906-8142

M. Evans & Co., Inchttp://www.mevans.com/index.html
216 East 49 St., New York NY 10017

Macoy Publishing & Masonic Supply Co., Idtp://www.erols.com/macoy
P. O. Box 9759, Richmond VA 23228-0759

Masonic Book Clulhttp://www.freemasonry.org/mbc/
P. O. Box 1563, Bloomington IL 61702-1563

Masonic Service Association of North Ameriaip://www.msana.com
8120 Fenton ST, Silver Spring MD 20910

Masonic Renewal Committee of North Amerld#p://www.masonic-renewal.org
P.O. Box 87, Harbert, Ml 49115-0087

46



Other Sources of Masonic Information

Grand Lodge of Texalsttp://www.grandlodgeoftexas.org
Check out the Monthly Education Programs, InforamatCenter, and Bookstore. Plus it publishes
a quarterly magazine, the Texas Mason Magazine. Wélgsite also contains links to many
Masonic-related sites that provide the browser aitbess to Masonic education and information.

Grand Lodge of Californiattp://www.freemason.org
Most Masonic Grand Jurisdictions in the US maintaiebsites that contain useful Masonic
information. Many include Masonic Education progsaaccessible to the public. The website for
the Grand Lodge of California is singled out far viery well developed Masonic Education page
that includes a multipart education program forrke Mason (Basic Education for Candidates)
and a mentoring program (Candidate Mentor Program).

Masonic Service Association of North Ameriadp://www.msna.com
Short Talk Bulletins ($6/year) can be ordered frémtp://www.msana.com/stb.htror the
Masonic Service Association.
The Masonic Information Centdrttp://www.msana.com/mic.htns also an excellant online
resource for current public relations topics oremasonry.

Texas Lodge of Researdltp://pentium2.gower.net/Community/tlr/
P. O. Box 684684, Austin TX 78768-4684
TLR publishes annual transactions containing coméspapers presented at the quarterly
meetings. Many lodges own the transactions whicfaben 1959. An index to the Transactions
is available in print and online.

The Supreme Council, Ancient and Accepted ScoRish of Freemasonry, Southern
Jurisdiction , USAhttp://www.srmason-sj.org/web/index.htm

There are several “pages” on this website thatvar¢h visiting, but don’t miss these...

The Scottish Rite Journal http://www.srmason-sj.org/web/journal-files/joursmakin.htm
Subscription Information as well as online pasti¢ssare available at the website. There
are often interesting short articles as well asgalar book review column.

The Libraryhttp://www.srmason-sj.org/library.htm

Albert Pike Chapter, DeMolayttp://www.albertpikedemolay.org
Links to most major Masonic organizations’ web mage

TexShare Servicddtp://www.texshare.org/
Information and links for the program of the TeX&tate Library and Archives Commission in
partnership with academic and public libraries @xds providing access to excellent databases
used to locate books and articles on a wide vadgtgpics.

Urban Legends Reference Pagép://www.snopes.com
This is not a Masonic website; however, many ofacgive various emails that sound “too good
to be true.”At snopes.com you have a very useful site in gjfimternet fact from fiction, a
sometimes-daunting task in the cyber world.
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Search Strategies

The strategies shown below can be used on thenbtterthen using a search engine such as
Google or Yahoo. They can also be used when segyspecific databases such as WorldCat or
any of the indexes to journals and magazines alaithrough the TexShare Databases available
through your local library. Every search engine dathbase will have HELP link that will

explain how to use these strategies in the paatiadtabase you are using. Also, don’t forget to

ASK YOUR LIBRARIAN!

UseOR to broaden your searc

hMasonic or Freemasonry

Will provide “hits” contaigi
either word

UseTruncation to broaden
your search

Mason* or Freemason*

Will provide “hits” containing
Mason, Masons, Masonic,
Masonry, Freemason,
Freemasons, Freemasonry...

UseAND to narrow your
search

Freemasonry and
symbolism

Will provide “hits” which must
contain both words

UseNOT to narrow your
search

Freemasonry and
symbolism not occult

Will provide “hits” that do not
contain the words specified

UseNestingto make your
search more specific

((Mason* or Freemason*)
and (symbol* or light)) no
occult

Will provide “hits” that
combine a variety of the
functions

UsePhrase Searchin to
identify a proper name or

distinct phrase

“Masonic Book Club”

Will only pull up “hits” where
the words appear as a phrase|.

One Last Hint...

When you are on a webpage and do not want to havwead the entire page to find the
information you are looking for use <CtrI><f>. Aavill pop up and you can type a word or
phrase you are looking for and click thnd button and it will take you to the first occurrenc
on that page. You can repeat this process to nmoeeigh the page hitting only the spots where
the word or phrase appears.
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